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At St. Andrew’s School in Inverurie we have a very clear vision of what is and continues to be successful in our school and we were ready to explore the future direction we wished to take.  To this end we recognised that change would need to be transformational to take us from good to excellent.

Staff were moderately familiar with the 10 dimensions of Journey to Excellence but were very clear that engaging our children and maximising their success were at the core of everything that happened in the school.

Across the year a small set of themes began to surface through e.g. staff discussions, planning meetings, monitoring in classrooms. *
· Promotion of active learning

· Planning the outcomes of learning

· The school in its community

· Continuing and critical enquiry
· Meeting children’s learning needs.

We used the transformational grids from the JTE Website and staff in class cross- sector groups discussed, highlighted and noted what was good and what was excellent about our school.  They then annotated the sheets with their ideas on what they felt was necessary to make this step.  Following this session I trawled the responses to find the common factors, ideas and issues.  At a second session restructured groups took these themes and annotated these with the ‘How’.  So we now had a clearer handle on what should be our improved planned priorities and how staff saw these being successfully implemented.

So ………                                 
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and led to priorities for an improvement plan that actually improved pupils successes.

*A large part of indentifying the themes for evaluation throughout the year stems from the discussion at and following the peer monitoring sessions held each year.  
Identifying and sharing strengths in teaching for effective learning has led to staff participating more comfortably in challenging areas for development.  Key questions are shared and discussed by both participants before their classroom sessions.  
Fully focus on support and challenge of learners and the use of appropriate tasks and activities.
The pairing meet again following the teaching session to discuss the outcomes and to focus on any areas they wish to discuss with the Head Teacher.
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