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	School Improvement Plan  
School:
Elrick Primary

	Improvement Priority Area:
	Vision, Values Aims
	Plan No: 1

	Service Plan Priority:
	Getting it Right for Every Child, Curriculum for Excellence


	Specific Actions


	Timescale
	Personnel
	Resources

including External Support
	CPD

Including reference to JTE pt 5, where appropriate/relevant

	· Engage with staff, pupils, parents to explore vision, values, aims which reflect the aspirations of the school community
· Audit of current aims

· Staff discussion on the features of an excellent school and the important values for our school community
· Questionnaire to parents

· Pupil task on a happy, safe  and excellent school

· Collation of ideas

· Working Group task to draw up the vision, values, aims and create a visual image to reflect the message

· Consultation with staff, pupils, parents

· Launch of new vision, values, aims
	January 2008
February 2008

March 2008

April/May 2008

May/June 2008

August 2008
	All staff
All parents

All pupils

Working Group

All stakeholders
	Journey to Excellence Part 4 
HGIOS 3 TCATC 2


National/Authority Vision, Values, Aims
Building the 

Curriculum 2 & 3
	Video Clip What makes and excellent school?

Nat Development Officer’s planning powerpoint


	Expected Impact/Outcomes
	Monitoring and Evaluation Strategies
	Evidence

	· Staff and pupils have high aspirations 
· High quality learning and teaching

· Learning experiences which provide opportunities for every child to achieve his/her best

· Shared understanding of what we believe in , the journey to excellence and the challenges ahead
	· Monitor achievement in national assessments, standardised tests
· Track achievement and attainment

· Professional dialogue; use of  learning and teaching logs

· Planning/evaluation meetings SMT/class teachers

· Pupil Council feedback

· Feedback from parents; Parent Council/comments, compliments, complaints/questionnaire
	· National Assessment results
· Individual/group achievements  shared with the community and beyond eg newsletter/website/Glow

· Learning/teaching logs

· Teacher evaluations

· Questionnaire returns; minutes


