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1. 
BACKGROUND 

1.1 
The Standards in Scotland’s Schools etc Act, 2000 established a system of National Priorities in Education, and the associated requirement that education authorities should develop their own local improvement objectives. At the same time educational establishments were also required to develop their own improvement priorities, to publish them and report to parents. In East Ayrshire, we have assisted establishments by aligning our own objectives closely to the national priorities, and developed a system of planning that will subsequently allow establishments to align their own priorities with these wider systems. 

1.2
A Curriculum for Excellence (Scottish Executive 2004) “reflects what we value as a nation and what we seek for our young people. It is designed to convey knowledge which is considered to be important and to promote the development of values, understanding and capabilities. It is concerned both with what is to be learned and how it is taught. It should enable all of the young people of Scotland to flourish as individuals, reach high levels of achievement, and make valuable contributions to society.” 

Within East Ayrshire, A Curriculum for Excellence provides an overarching framework for learning which brings together developments in Assessment is for Learning, Determined to Succeed and Critical Skills.

1.3
The Journey to Excellence (Scottish Executive/HMIE 2006) “has deep roots in the development of the quality culture in Scottish education. It brings together the principles of self-evaluation, school development planning, measuring and managing performance and school effectiveness and improvement. But it does more than that. It takes these principles to the next level by presenting a coherent view of what works, and how schools can achieve excellence in all that they do. It is ambitious but builds on the secure knowledge that Scottish schools themselves are ambitious for the children and young people of Scotland.” 

2.
THE JOURNEY TO EXCELLENCE

2.1 The Journey to Excellence comprises five parts as follows:

· Part 1  Aiming for Excellence – The Ten Dimensions of Excellence

· Part 2  Exploring Excellence with Transformational Grids

· Part 3  How Good is Our School

· Part 4  Planning for Excellence

· Part 5  Journeys to Excellence

By using all of the elements of The Journey to Excellence resource educational establishments will be able to:

· gain a deep understanding of the nature of excellence

· recognise excellence in the work of their school or centre

· evaluate the overall quality of the provision they make for children and young people

· identify areas for development and plan for improvement

· access the online resource to explore examples of excellence and by so doing engage in a professional dialogue with colleagues as they strive to deliver excellent learning experiences for the children and young people in East Ayrshire.  

See:

www.hmie.gov.uk/generic/journeytoexcellence
www.ltscotland.gov.uk/journeytoexcellence
2.2
PART 4  PLANNING FOR EXCELLENCE

2.2.1
Within East Ayrshire, The Journey to Excellence Part 4 Planning for Excellence and A Curriculum for Excellence provide the context for delivery of the Authority’s local improvement objectives as set out in the Departmental Service Plan Priority to Improvement (Appendix 1). Priority to Improvement focuses on the development of the four capacities described in A Curriculum for Excellence by ensuring that the seven outcomes for children and young people are met within educational establishments which demonstrate the ten dimensions of excellence. 
2.2.2 
Putting Children and Young People at the Centre 
At its heart, Priority to Improvement seeks to recognise the needs of the individual children in East Ayrshire, taking account of their background, talents and the barriers to learning. This recognises that many children in our area face social disadvantage, family problems, health issues, rural isolation and the effects of poverty. At the same time our children display exceptional talent and creativity with strong traditions of caring and the ability to achieve alongside the most advantaged areas in the nation. 

Our children and young people deserve to achieve to their fullest potential, and at levels that are comparable to, or better than national averages. Their achievements require to be recognised beyond examination successes and should include the arts, sport, enterprise, environmental concern and in caring fields. Above all, on conclusion of formal schooling they should all move on to a position resulting from unobstructed access to a considered and appropriate life choice. For almost all this should be a position in education (either higher education or further education), employment or training. This should apply irrespective of background or place of residence. 

The Authority is an early implementer in “16+ Learning Choices”, and supports school leavers into positive and sustained destinations.

2.2.3 
Clarity of Focus 
To this end, there are only five Improvement Priorities for the Education Service: 

• 
Improved standards of literacy 
• 
Improved standards of numeracy 
• 
Improved attendance and levels of inclusion 
• 
Promotion of health and well being 
• 
Sustainable development 
All of these are directly relevant to the learning needs of our young people and the community of which they are a part. Consultations with heads of establishments of all sectors have confirmed this approach as meeting the needs of young people and the school community. 

In addition, these five priorities are consistent with the Scottish Government’s Strategic Objectives and are consolidated within East Ayrshire’s Single Outcome Agreement.

2.2.4 
Freeing Creativity in our Staff 
This approach has allowed schools and their staff to devote more time to supporting learning rather than in bureaucracy and form filling. They are free to develop their own priorities, suited to local need and state of development. They are not required by the Authority to complete long and complex documents, although they are still free to use established planning formats if it helps. This will harness the creativity of staff and give them more time to support learning. 

2.2.5 
Allowing Headteachers to Manage 
Similarly, headteachers  have more time to manage and to support staff in these key areas. They are then more able to use their own creativity and imagination. Above all they are able to produce an improvement programme matched to the needs of the pupil population and the local community served by the school. 

2.2.6 
Aligning Other Systems 
This simplification allows the Authority to produce a much better alignment of other systems to support the priorities. There will therefore be an impact on: 

· Allocation of finance and resources directly to the five areas of

priority

· Provision of Continuing Professional Development(CPD)

concentrated on these five areas 

· Adjustment of the system of Professional Review and

Development (PRD) to make these areas much more explicit than at present 

· Production of support materials and strategies in these areas. 

2.2.7 
Delivering Better Outcomes 
Due to the increased focus on clearly identifiable issues central to education, the expectation is that there will be improved attainment and achievement in all five areas for the young people of East Ayrshire. Put simply, attainment and achievement levels should be raised to being equal to, or in excess of national averages. 

While this gives schools more flexibility it should not be seen as a soft option. If anything the levels of accountability are significantly increased in that better outcomes are not merely anticipated, they are expected. 

Further, the simplicity and clarity of the system means that it can now be reasonably expected that these issues will be routinely discussed at all management meetings, in-service training and as a focus for discussion across sectors and professional agencies. 

Every school’s plan should be visible in all classrooms and in public areas of the school. 

2.2.8
 Parents and Families 
All parents, carers, children and young people have been informed about these priorities. Because of the simplicity of the system it is easier for schools to explain the purposes of education and to identify the key areas of improvement. More importantly, parents should be able to discuss these areas with the school and members of staff. The system can therefore be used as a way improving discussions at parents’ evenings and within the new Parents’ Forums and Councils. 

2.2.9
Links to Community Plan and Other Initiatives 
 
The five areas are directly linked to the themes of the Community Plan. It therefore follows that there will be a natural alignment to the main areas of activity at local level and within the service to those of the higher level Community Plan. 

The same set of priorities will apply in Learning Partnership Plans, and will feature prominently in the revised Children and Young People’s Integrated Service Plan.
2.3
PART 5 JOURNEYS TO EXCELLENCE 
The Journey to Excellence website contains video-based snapshots and case studies of Scottish schools which illustrate features of excellence in their day-to-day work. In the short movies, pupils, parents, teachers, support staff and senior managers discuss what excellence means within their schools and for them personally. In addition, clips present the views of prominent educationists about what they think constitutes excellence and of notable people from entertainment, scientific and religious arenas expressing their views on excellence. 

3. ROLL OUT STRATEGY
3.1
Integrating Journey to Excellence Within Existing Structures and Processes

The Journey to Excellence transformational grids and the online resource provide a wealth of examples of good practice and the latest educational thinking which can be used by staff in their journey from good to excellent. This should be set within the context of the Authority’s:

· Improvement Planning Processes

· Self-evaluation

· Implementation Strategy for A Curriculum for Excellence

· Learning and Teaching Policy

· Assessment Policy

· Literacy Strategy

· Critical Skills Programme

· Continuing Professional Development Programme 2008-2009

· Scheme of Professional Review and Development, and
· East Ayrshire’s Single Outcome Agreement

3.2
Engagement and Commitment

In order to embed Journey to Excellence Part 5 as a key element to support individual members of staff and establishments in the process of continuous improvement the following approaches have been deployed and the following professional networks have been engaged:
Approaches

· An audit of the degree of familiarisation and usage of the online resource has been carried out by the Quality Improvement Team as part of their programme of establishment performance visits.

· There have been presentations and discussions on Journey to Excellence at a range of network meetings.

· Journey to Excellence will be the focus of collegiate CPD

· Journey to Excellence will be a CPD activity on In-service days

· Journey to Excellence is built into CfE Planning Exemplars
Networks

· Headteachers

· Depute Headteachers (Primary and Secondary)
· Principal Teachers (Primary, Special and Secondary CMMs)

· Chartered Teachers

· Early Years Heads and Teachers

· CfE Co-ordinator liaison with Establishments

· Learning Partnership Children’s Services Co-ordinators

· Community Learning and Development Senior Managers

In addition, pupils, staff, parents and carers through Parent Councils will be surveyed as part of the Department’s annual stakeholder survey to gauge the extent with which these groups are aware of Priority to Improvement, Curriculum for Excellence and Journey to Excellence and what impact, if any, they are having on the quality of learning and teaching in East Ayrshire educational establishments. 

3.3      Local and National Good Practice

Accessing Part 5 online resource provides a wealth of good practice from across Scotland. A database of local good practice is being compiled following good practice classroom observations by Quality Improvement Officers as part of the annual programme of performance monitoring visits to schools and pre-school centres. This will allow teachers within East Ayrshire to more easily identify colleagues and neighbouring schools where a variety of activities, programmes, and methodologies and strategies are taking place. The database will be hosted in the East Ayrshire intranet and, as the database expands as a consequence of CfE implementation, staff will be encouraged to post material and resources which illustrate the developments they are undertaking in their classrooms and establishments. 
3.4
Essential Skills for Teachers for Excellence describes five essential       interdependent elements present in excellent teaching, as follows:
· A positive attitude to all pupil learning

· An ability to communicate value to pupils

· Good content knowledge and understanding 

· A teaching repertoire of many ways to impart content 

· Knowledge and understanding of relationships and

connections across curricular areas.

Developing Teachers for Excellence presents four phases of teacher engagement within a model of continuing professional development (CPD) which will support teachers in developing confidence in identifying and disseminating their own good practice through the process of self-evaluation, and in leaning from the good practice presented in Journey to Excellence Part 5, as follows:

· Becoming aware

· Becoming interested 

· Integrating into practice 

· Innovating and creating.
See www.ltscotland.org.uk/cpdscotland/leadership/tfe/index.asp for more information on Essential Skills for Teachers for Excellence and Developing Teachers for Excellence.
3.5 Leadership for Learning: The Challenge of Leading in a Time of Change should be viewed as the companion document to a Journey to Excellence. This report sets out to:
· provoke discussion about the changes necessary to meet the leadership challenges facing Scottish education

· identify key issues in leadership and management which are common across sectors and some which are more sector specific
· identify and disseminate features of good practice and capture people’s imagination to think about what really make a difference

· encourage all those with a stake or an interest in education to consider their contribution to leadership and how these contributes may be facilitated and extended.

Each section within the report identifies features of good practice and provides questions which can aid the practice of self-evaluation and reflection. These prompts lead naturally to a more in-depth exploration of excellence in Journey to Excellence Part 5.

See: www.hmie.gov.uk/documents/publications/lflcltc.pdf 
and related publications

Quality Improvement Team
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