
All of these are directly
relevant to the learning

needs of our young people
and the community of which

they are a part. Consultations
with heads of establishments of all

sectors have confirmed this approach
as meeting the needs of young people

and the school community.

In more detail, these priorities mean:

Improved standards of literacy:

The emphasis will be on reading, writing, talking and
listening across the curriculum. Equally it may mean
improving standards of literacy in key areas of learning
such as historical literacy, or even scientific literacy.

Improved Standards of numeracy:

Confidence with numbers is essential to living. Most
obviously many vocational areas – accounts,
engineering, mechanics, construction, retail and leisure
trades – require skills with number. Numeracy is more
than mathematics, it is building confidence in data
handling and analysis.

Improved attendance and levels of inclusion

Put simply for children to learn, they need to attend.
Ensuring good attendance is more than efficient
registration, it is about establishing a real interest in
learning, making the curriculum accessible for everyone,
encouraging and supporting motivation, and meeting
learning needs.

Promotion of health and well being

All schools will be encouraged to become health
promoting schools. But, this is also about lifestyles,
personal and social development and young people
feeling good about themselves. It is also about tolerant
and caring attitudes.

Sustainable development

The importance of our planet and our community is
paramount. Young people must be helped to understand
this and the need to safeguard their own future and that
of their children. All of our schools should be eco-
schools. They will encourage responsibility through
participation, citizenship and enterprising approaches.

LINKS TO COMMUNITY PLAN AND OTHER INITIATIVES
The five areas are directly linked to the themes of the Community Plan. It therefore follows that there will be a natural

alignment to the main areas of activity at local level and within the service to those of the higher level Community Plan.

The same set of priorities will apply in Learning Partnership Plans, and will feature prominently in the revised
Children and Young People’s Integrated Service Plan.

The mapping exercise of national and local planning links was undertaken centrally by the Quality
Improvement Team, again freeing schools from this task.

National Links

Despite its simplicity, this approach is capable of being closely linked to national initiatives:

• The Curriculum for Excellence

• The Scottish Executive’s Vision for Children and Young People
(the “Seven Outcomes”)

• The Journey to Excellence

• The National Priorities in Education

So long as schools take account of these wider developments in considering
their plans they will be free to develop their own improvement agenda,
including adding any priorities they wish, to suit their needs.

PARENTS AND FAMILIES
All parents, carers, children and young people should be informed about
these priorities. Because of the simplicity of the system it will be easier
for schools to explain the purposes of education and to identify the key
areas of improvement. More importantly, parents should be able to
discuss these areas with the school and members of staff. The system
can therefore be used as a way of improving discussions at parents’
evenings and within the new parents’ forums and councils.

PUTTING CHILDREN AND YOUNG PEOPLE AT THE CENTRE
At its heart, this Statement of Educational Improvement Objectives 2007 – 2010
seeks to recognise the needs of the individual children in East Ayrshire, taking
account of their background, talents and the barriers to learning.
This recognises that many children in our area face social disadvantage,
family problems, health issues, rural isolation and the effects of
poverty. At the same time our children display exceptional talent and
creativity with strong traditions of caring and the ability to achieve
alongside the most advantaged areas in the nation.
Our children and young people deserve to achieve to their fullest potential, and at levels
that are comparable to, or better than national averages. Their achievements require
to be recognised beyond examination successes and should include the arts, sport,
enterprise, environmental concern and in caring fields. Above all, on conclusion of
formal schooling they should all move on to a position resulting from
unobstructed access to a considered and appropriate life choice. For almost all
this should be a position in education (either higher education of further
education), employment or training. This should apply irrespective of
background or place of residence.

FREEING CREATIVITY IN OUR STAFF
This approach will allow schools, and their staff to devote more time to
supporting learning rather than in bureaucracy and form filling. They will
be free to develop their own priorities, suited to local need and state of
development. They will not be required by the Authority to complete
long and complex documents, although they will still be free to use
established planning formats if it helps. This will harness the creativity
of our people and give them more time for the young people.

ALLOWING HEADTEACHERS
TO MANAGE
Similarly, headteachers will have more time to manage and to support staff
in these key areas. They will be able much better to use their own creativity
and imagination. Above all they will be able to produce an improvement
programme matched to the needs of the pupil population and the local
community served by the school.

ALIGNING OTHER SYSTEMS
This simplification allows the Authority to produce a much better alignment of other
systems to support the priorities. There will therefore be an impact on:

• Allocation of finance and resources directly to the five areas of priority

• Provision of continuing professional development concentrated on these five areas.

• Adjustment of system of professional review and development to make these areas much
more explicit than at present

• Production of support materials and strategies in these areas.

DELIVERING BETTER OUTCOMES
Due to the increased focus on clearly identifiable issues central to education, the expectation is that there will be
improved attainment and achievement in all five areas for the young people of East Ayrshire. Put simply, attainment
and achievement levels should be raised to being equal to, or in excess of national averages.

While this gives schools more flexibility it should not be seen as a soft option. If anything the levels of accountability
are significantly increased in that better outcomes are not merely anticipated, they are expected. Further, the
simplicity and clarity of the system means that it can now be reasonably expected that these issues will be routinely
discussed at all management meetings, in-service training and as a focus for discussion across sectors and
professional agencies.

Every school’s plan should be visible in all classrooms and in public areas of the school.

CLARITY OF FOCUS
To this end, there are only five Improvement Priorities for the

Education Service:

• Improved standards of literacy

• Improved Standards of numeracy

• Improved attendance and levels of inclusion

• Promotion of health and well being

• Sustainable development
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