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West Dunbartonshire Council is using Journey to Excellence as the vehicle for directing improvement for all its establishments and services. The documents provide the framework for the review and development of procedure and practice across all its educational functions. The council’s final strategy document is in production and will incorporate Curriculum for Excellence.
Parts 1 and 2 will be the focus for the implementation of a Curriculum for Excellence to promote and develop models of curriculum architecture that enable the dimensions to be demonstrated though effective teaching and learning approaches. The delivery of the curriculum outcomes will be related to learning and teaching approaches and the further development of co-operative learning, active learning and independent learning. Recent publications Improving our curriculum through self-evaluation and Improving outcomes for learners through self-evaluation will direct staff development and training at all levels of the service.
Part 3 will direct the development of robust and effective self-evaluations using the quality indicators of How Good is our School, Child at the Centre and How Good is our Community Learning and Development. The recent publications mentioned above will contribute strongly here in relation to staff development.
Part 4 will enable the review of improvement planning recognising the links with corporate and community planning to ensure effective service and resource provision. The changes to planning will involve review of reporting procedures.
Part 5 will enable best practice activities to be targeted. The development of local materials and the provision of advice to enable staff to access the wealth of on-line resources will be further enhanced by CPD events resulting from the planning, evaluation and feedback processes established.

The final strategy document will demonstrate the close relationships between Journey to Excellence and Curriculum for Excellence and the need for us to bring all of the advice and support offered within these documents to bear in our respective routes to improvement.
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Journey to Excellence
Part 1: Aiming for Excellence

      Part 2: Exploring Excellence  

Part 1, Aiming for Excellence, describes the concept of excellence; discusses the nature of the learning process and what is meant by successful learning; and identifies ten dimensions of excellence in schools and early education centres.  

These ten dimensions are detailed in Part 2, Exploring Excellence:
· Engaging young people in the highest quality learning activities; 

· Focusing on outcomes and maximising success for all learners;

· Developing a common vision across children and young people, parents and staff;

· Fostering high quality leadership at all levels;

· Working in partnership  with other agencies and with communities;

· Working together with parents to improve learning;

· Reflecting on work and thriving on challenge;

· Valuing and empowering staff and young people;

· Promoting well-being and respect; and

· Developing a culture of ambition and achievement.

The dimensions, in conjunction with the curriculum outcomes, enable schools, centres and Community Learning & Development to ensure that staff create the highest quality of learning experiences for their young people and that the focus remains strongly on achieving and attaining the best possible outcomes for learners.
West Dunbartonshire Council’s approaches to curriculum architecture and the development of ‘teaching teams’ to deliver the best possible learning outcomes are at an early stage. The pilot approaches currently underway are being and will be further evaluated and results shared across the council.

Best practice events will begin to share these experiences and results.  DVD materials are being developed to enable professional dialogue with all staff to be focused. Headteacher focus meetings are targeted at maintaining the focus on improvement in all areas of provision to enable them to contribute to shaping developments and ownership.
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The final strategy document will place self-evaluation at the centre of our journey to excellence.

A revised authority review visit has been piloted in a primary school, a pre-five centre and a special school and plans in discussion on a secondary school and subject area visit. The new visit model will replace the former General Monitoring visits that became very formal and rigidly defined. The new model enables self evaluation to be discussed professionally. Service areas identify good practice activities to be shared/demonstrated during the visit and staff will have opportunities to discuss developments and improvements at various stages of the process. Classroom visits will continue to be part of the process as will feedback to staff and headteacher. Service areas will have greater ownership of the process and contribute to its evolution. 
Headteachers and senior officers will be involved as part of the team visiting a service to contribute to their own professional development as well as helping to shape the continued review and development of the process. The model is intended to validate self evaluation against the evidence provided; the service’s presentation, classroom/group visits, professional dialogue and discussion with the pupils, parents and other agencies.
The pilot of the programme has been shared with all schools. Team members and headteacher ‘visited’ are closely involved in contributing their experiences as part of the further development of this model and the rationale for change as part of the council’s journey to excellence. At this stage of the development the new approach is being called a Journey to Excellence Progress Visit.
A further stage will be to reflect and pilot how this process can be used with Community Learning and Development and identify ways of securing best practice and the cross fertilization of activities between these areas of service provision.
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Part 4: Planning for Excellence

A review of departmental planning for improvement is integral to our journey to excellence.

Planning and subsequent reporting are inextricably linked and both should be considered when approaching a review of current practice. It is the intention to streamline approaches, recognising the relationships between strategic and operational requirements and achieving clarity for intended audiences.
A review of the Standards & Quality reporting format will be undertaken to reflect the focus on self-evaluation. Streamlining of the reporting format will require clear indication of strengths, areas for development and capacity for improvement with a level agreed.
Formats for reporting to parents to inform on improvement planning and review of progress will form part of this process.
The focus for both will be on the key questions:

What is the purpose of planning/reporting?

Who is involved?

How do you plan for/review impact for learners?

An important aspect of these developments will be the role of young people, parents and partners in planning for improvement and review of impact. Changes to planning and reporting will reflect the work undertaken using the other parts of material. The use of the dimensions and the outcomes in Curriculum for Excellence, the focus on self evaluation using How Good are we now? and the CPD potential of the on line resources will all be interrelated.
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Part 5: Journeys to Excellence

West Dunbartonshire Council has undertaken the development of specific locally based resources using the powerful material available within part 5 of the resource. The council has identified three main themes to support its improvement agenda:


Leadership

Learning

Partnerships

Training packs have been produced to enable establishments to deliver training sessions to a choice of audiences using a combination of power point presentations, film clips and activities. Material is scripted for the presenter and all associated referenced information from parts 1-4 of Journey to Excellence are included as well as templates for further action. Where possible all film clips available on the website from local schools will be included in the local resource. The training packs, individual and establishment, power point presentations and film clips will be available on a DVD.
A self-study version of the training material is also available. Discussion is underway with Higher Education Institutions to seek accreditation for individuals who undertake this self-study route. Further elements have to be added to this material to ensure that potential route for staff but as a first stage, Professional Recognition will be trialed. 
It is anticipated that establishments using this material will be further encouraged to access the full range of on line resources to address their specific priorities for improvement at area, school and individual level. West Dunbartonshire is planning only one more pack in this series that will focus on Pupil Engagement. The final four packs will link with the council’s approaches through each of the parts of Journey to Excellence to support effective improvements to service delivery and the planned improvements to attainment, achievement and meeting young people’s needs.
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